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The following policies, bylaws, and procedures are established for the purpose of defining rules and
regulations that govern the application process in funding streams controlled by the Office of the Governor
(O0OG), Public Safety Office (PSO) and administered by the Coastal Bend Council of Governments
(CBCOG). All are required by the Interlocal Cooperation Agreement between the PSO and the CBCOG
pursuant to the provisions of the Texas Government Code, Section 791.011, and Texas Local Government
Code, Section 391.011(c).

The CBCOG must provide policies, bylaws, and procedures to grantees and other requestors upon
reguest.

Strategic Vision: The Coastal Bend Council of Governments (CBCOG) will assist in the reduction of crime
and improvement of public safety in the 11-county CBCOG Region by assisting the OOG, PSO, and others
to promote federal funding for criminal justice and public safety initiatives in the region.

Compliance with the Texas Open Meetings Act — The CBCOG is responsible for ensuring that all PPC
meetings are open to the public and that the public is notified in accordance with Texas Government Code,
Chapter 551, Texas Open Meetings Act.

Public Protection Committee Membership - The CBCOG shall ensure that the Public Protection
Committee (PPC) has a multi-disciplinary representation of members from the 11 County CBCOG
region. Membership mustinclude the following disciplines: education, juvenile justice, law
enforcement, mental health, prosecution or courts, and victim services with at least one victim services
member from a non-governmental agency. Individual members may either represent one of the required
disciplines or be classified as an “other” discipline. No single discipline, including the “other” category,
may constitute more than one-third (1/3) of the Public Protection Committee.

Quorum - A quorum of the Public Protection Committee shall be equal to one-third of the members of
such Committee.

PPC Membership Participation Requirement - The Public Protection Committee shall hold at least the
following meetings:

1. Meeting at which stakeholders may attend and discuss their needs, opportunities, priorities, and
operations with members of the PPC to be held annually.

2. Meeting to review and modify the Bylaws, rules, policies, and procedures for the upcoming grant
cycle.

3. Review the Region’s Strategic Plan and set Regional Priorities on such schedule as set by PSO.
4. Areview of the recommendations of the Prioritization Subcommittee.
5. Meeting to review the contract with eligible Regional Training Providers.

Each member of the PPC must attend at least two of the PPC meetings, and serve on at least one
subcommittee, to qualify to continue to serve on the PPC. The failure to meet this requirement is grounds
for removal from the PPC.



The subcommittees of the PPC are:

1. The Planning Subcommittee, which addresses the Regional Priorities and the drafting and
amendment of the PPC Bylaws.

2. The Prioritization Subcommittee, which establishes the matrix for scoring applications, reviews
and prioritizes all grant applications using a scoring instrument, and makes priority
recommendation to the PPC, for recommendation to the CBCOG for funding.

3. The Training Academy Subcommittee, which reviews the recommendation of staff and makes
formal recommendations of the Service provider(s) to the PPC.

4. The Training Academy Subcommittee, which reviews the recommendation of CBCOG staff and
makes formal recommendations of the Service provider(s) to the PPC.

Qualifications for Prioritization Subcommittee — No person may serve on the Prioritization Subcommittee
who, for compensation, writes or assists in writing grant applications for any applicant other than the
agency by which such person is employed.

Contact with Applicants by Prioritization Subcommittee — No member of the Prioritization Subcommittee
shall contact any applicant or applicant’s representative concerning any application which will be
presented to the Prioritization Subcommittee, other than during the meeting of the Prioritization
Subcommittee during which such applications are considered.

NOTIFICATION OF FUNDING OPPORTUNITIES

The CBCOG shall publicly post or provide a link on the CBCOG website for eGrants funding
announcements for the following funding opportunities:

*

General Victim Assistance — Direct Services Programs (VA)

Violent Crimes Against Women Criminal Justice and Training Projects — Domestic Violence, Sexual
Assault, Dating Violence, and Stalking (WF)

Criminal Justice Grant Program/Justice Assistance Programs (D))

General Juvenile Justice and Delinquency Prevention Programs (SF)

Truancy Prevention (TP) and

All other funding opportunities as directed by PSO

*

* & & o

GRANT APPLICATION PROCESS

Application Submission/Deadlines — All applications shall comply with the PSO criteria and must be
submitted to the PSO by the deadlines designated by the PSO. Deadlines are posted in the funding
announcements at the Governor’s eGrants website: https://egrants.gov.texas.gov/fundingopp

Late Applications — No application will be accepted by PSO after the deadline.

Priority List - The PPC will meet bi-annually to address the needs of the region and update a Strategic Plan
to assist in reducing crime and increasing public safety in the CBCOG region. The priorities from the
Strategic Plan will be categorized under each of the PSO funding programs. The order of priorities listed
will not reflect order of importance. Priorities are used to determine funding. CBCOG staff will provide a
copy of the list to the PPC prior to the PSO application prioritization meeting(s). See Appendix A for Priority
List.
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1. Regional Projects Will Take Priority— Projects that capitalize on economies of scale, that provide
equitable services to all counties and communities within the region and that provide critical services
(i.e. police training, sheltering for victims of intimate partner violence forensic child interview services,
etc.) are generally viewed as having a higher priority than programs whose services are limited to a
particular city, county or group of cities and counties that are a subset of the CBCOG region. Applicants
are encouraged to form and present grant applications through Interlocal Agreements or other means
that provide services to broader geographic and underserved areas.

Application Workshop Attendance Requirements New and continuing applicants applying for PSO
funds administered by the CBCOG are required to attend an application workshop conducted/sponsored
by the CBCOG. Attendees must be an active employee or official from the division or unit of the agency
applying for funding. Failure to attend a workshop or have a qualified individual attend a workshop will
result in the grant application receiving a 20-point deduction on the score sheet.

Maximum Amount of Funding for All Funding Programs — An application for PSO funding will be limited
to 50% of the allocation made to the CBCOG Region in the category in which the applicantis applying. In
the event a funding amount for the region is determined by PSO there will be a maximum amount request
of 50% of the allocation on any single application for a project. Applicants with projects currently funded
by the PSO will be able to apply at the same level of funding from the previous year, even if it exceeds 50%
of the allocation. There is no guarantee that funding will remain at the same level as previous years. In
the event the funding amount is not determined prior to the Application Workshops, the prior year’s
allocation will be used to determine the 50% maximum amount request. The CBCOG/PPC limited
maximum amount of funding will not apply to the VOCA Funding Program, and the Regional Training
Academy project. The CBCOG staff will disseminate the funding limit amounts at the Application
Workshops. Applicants wishing to expand their program beyond these limits must submit a new grant
application for each new program in accordance with PSO’s submission process.

Special Allocations for All Funding Programs - In the event of special allocations, ad hoc rules for that
distribution will be developed by the PPC and announced to all eligible applicants.

Scoring Criteria - The funds available in each grant category are insufficient to fund all Applications. The

PPC attempts to provide as much benefit as possible for the entire 11 County area. In order to further this

goal, the Prioritization Subcommittee will consider the following criteria in evaluating their funding

recommendation:

1. The base standard cost in the industry of the items requested. (Equipment, services, employees, etc.)
There may be numerous providers of the items requested, and Prioritization Subcommittee members
have significant experience in acquiring such items. The amount recommended for funding will be the
lowest cost of acceptable items. Applicants are free to acquire upgrades and/or more expensive
versions of the items requested, however, that will be at the Applicant’s cost. Subcommittee members
will not disclose or recommend any specific provider for any items.

2. Applications which attempt to fund the general overhead (i.e., rent, copier, etc.) of the Applicant are
discouraged. Applications should be limited to the items directly needed, and not already incurred, for
the program.

3. All Applicants must have either a physical presence in the CBCOG Region, or a current Interlocal
Agreement with an agency having a physical presence in the CBCOG Region. Preference will be given
to Applicants with their own physical presence within the CBCOG Region. See Pg.5 — Required
Additional Information.
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REVIEW AND APPROVAL PROCESS

All applications deemed eligible by the PSO will be forwarded to the CBCOG. The CBCOG will coordinate
a Prioritization Meeting. The PPC/PPC’s Prioritization Subcommittee will review and score these eligible
applications. The time and date of Prioritization Meeting will be given to all Applicants at least 14 days in
advance. The meeting will be open to the public and Applicants. Videoconferencing will be available.
Presentations will not be provided by Applicants. During the scoring process, each Applicant shall have a
representative(s) available either in person, by phone or videoconference to answer questions and make
decisions in reference to financial and operational issues for the Application. The questions may involve
the issue of reduction of the Grant Application, and a representative with authority to respond to this is
required. Applicants will be given a time frame of 6 hours in which to have authorized representative(s)
available.

All Applicants shall submit the Applicant/project designee(s) contact information form to the CBCOG CJ
staff. See Required Additional Information policy, and Appendix C.

The CBCOG shall ensure that the PPC prioritizes the grant applications. Recommendations of the PPC
will be presented to the CBCOG General Membership for review and final approval. The CBCOG CJ staff
shall submit, through the eGrants system, the approved priority listings, including recommended funding
amounts for each of the funding programs. PSO will verify the eligibility, reasonableness and cost-
effectiveness strategy of the proposed project, availability of finding, and will render final funding
decisions on the grant applications.

Conflict of Interest - Members of the CBCOG’s governing body, the PPC, and CBCOG staff must abstain
from scoring and voting on any grant application, other than a grant application submitted by the CBCOG,
during the prioritization process if the member or an individual related to the member within the third
degree by consanguinity or within the second degree by affinity:

a. Isemployed by the applicant agency and works for the unit or division that would administer the grant,
if awarded;

b. Serves on any governing board that oversees the unit or division that would administer the grant, if
awarded;

c. Owns or controls any interest in a business entity or other non-governmental organization that
benefits, directly or indirectly, from activities with the applicant agency; or

d. Receives any funds, or a substantial amount of tangible goods or routine services, from the applicant
agency as a result of the grant, if awarded.

A member having a conflict of interest regarding a grant application will abstain from voting, commenting,
or influencing the prioritization process for the said application. The member must remove themselves
from the room while other Prioritization Subcommittee members discuss and score the specific project.
The abstaining member may return to the room once the scoring members have moved on to another
project. The abstaining member may not be a contact designee for the grant application.

If any applicant, PPC member, CBCOG personnel or other individual has reason to believe that
favoritism or inappropriate actions were displayed during the scoring or prioritization of any grant
application, such person shall notify the Executive Director of the CBCOG, who shall notify the PSO of
the concerns as soon as possible.
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Scoring — The CBCOG must ensure that each PPC/PPC Prioritization Subcommittee member reviewing a
grant application uses a standard scoring instrument for evaluating specific elements identified by the
PSO and making recommendations. The member’s printed name, signature, and date of review are on
each form. See Appendix B for Score Sheet used as the scoring instrument. The PPC uses the priority list
as a standard method for prioritizing applications. Each category is scored on a scale of points as
indicated on the score sheet. The highest and lowest score sheet shall not be used in calculating the
average score for each grant application.

CBCOG tabulates scores and/or compiles an accurate priority list(s) for submission to the PSO using the
format required by the PSO.

The CBCOG shall provide current grantees and other requestors with a copies of the scoring instrument,
criteria used in scoring applications, CBCOG deadlines, and other relevant materials upon request.

Tied Score - All applicants within a funding program must remain at the review and prioritization meeting,
or have a representative available by phone, until the scores of the funding program are posted. In the

event of a tie, the Prioritization Subcommittee shall break the tie before posting the scores.

PRIORITIZATION MEETINGS

Attendance Requirements for Applicants - All applicants applying for funds must have the
representative(s) identified in Appendix C either available by phone, or present at the Prioritization
Subcommittee’s review and prioritization meeting.

Attendance Requirements for PPC/Prioritization Subcommittee Members - Members who are not
presentduring the scoring of allapplications within a grant category (except because of conflict of interest)
will not be allowed to score any of the applications in that category.

Recommended vs. Not Recommended Applications — The PPC has the latitude to recommend or not
recommend an application, or any portion thereof, for funding. The PPC can also identify an application
or line item(s) as ineligible for funding based upon criteria established by the funding source.

Prioritization of Applications — The PPC prioritizes the grant applications based upon:

1. The criminaljustice priority list for the CBCOG region;

2. Any state strategies and priorities identified by PSO;

3. Any preferences identified by PSO for each grant funding opportunity; and

4. The eligibility, reasonableness, and cost-effectiveness of the proposed project; and
current CBCOG policies and bylaws.

Required Additional Information — In addition to the information submitted to PSO by the applicant, the

CBCOG will require the grantee/applicant to provide in electronic form, consistent with the CBCOG

cybersecurity policy, the following information directly to the CBCOG on or 7 calendar days after the PSO

application due date to:

1. Acopy of the certified application submitted to PSO.

2. Applicant/project designee(s) contact information for review and prioritization meeting. See
Appendix C.

3. AllApplicants who do not have a physical presence in the CBCOG Region shall submit an Interlocal
Agreement with an Agency which does have a physical presence in the CBCOG Region. Interlocal
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Agreements shall be signed by current title holder(s) and dated within one year of the Application
submission.

4. ldentify which priorities from the priority list to be addressed by the grant application. See Appendix
D.

5. All continuation applicants shall provide:

e Acopy of the final Financial Status Report obtained from eGrants for the last completed grant
period, and the current Progress Report of the most recent funding cycle (to include
completed first year info for 2-year grants). Failure to meet expenditure targets may result in
de-obligation of funds and/or a reduction in future awards.

e A copy of all detailed Grant Adjustment Request(s) for the preceding grant period and current
grant period obtained from eGrants.

e Anapplicantchecklist will be provided at the Application Workshops. The CBCOG may request
additional information. Failure to provide all required and adequate information by the stated
deadline will result in deduction of up to 5 points during the application scoring process.

Notification to Applicants Regarding Funding Decisions - The CBCOG shall notify all applicants of the
approved priorities in writing within fourteen (14) calendar days of its decisions.

The notice must state: “After the PPC prioritizes the grant applications and the CBCOG’s General
Membership approves the priority listing, the CBCOG submits the written priority listing to PSO. Based
upon the CBCOG’s priority listing, PSO will verify the eligibility, reasonableness and cost-effectiveness
strategy of the proposed project, and the availability of funding, and will render final funding decisions on
these grant applications. The CBCOG will notify grantees of any changes in the funding
recommendations.”

Records Retention - The CBCOG shall retain all PSO documentation for a period of seven (7) years. Atthe
end of the seven-year period, the CBCOG shall request disposition instructions for the Records from PSO
and shall dispose of the Records in accordance with PSO’s instructions.

(THIS SPACE LEFT BLANK)
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APPENDIX A
CBCOG REGIONAL PRIORITIES

The following is a list of the CBCOG region’s top (5) most critical needs/priorities in each of the Criminal
Justice Funding Program areas. Also included is the area of Mental Health/Substance Abuse Treatment.

CRIMINAL JUSTICE PROGRAM PRIORITIES
e Toreduce crime on a long-term basis by promoting prevention and intervention strategies adequately
supported by available technology and equipment.
e To reduce the demand for and supply of illegal narcotics; direct drug supplier and users into court-
ordered supervision and treatment programs.

e To provide appropriate assessment, classification, rehabilitation and mental health services to
persons receiving services or intervention from the Criminal/Juvenile Justice Systems.

e Training for law enforcement staff to meet state mandates.

e To provide specialized training for identifying and prosecuting human trafficking and provide
rehabilitation services for victim/offenders.

JUVENILE JUSTICE PROGRAM/TRUANCY PREVENTION PRIORITIES
e To reduce delinquency on a long-term basis by promoting prevention and intervention strategies
adequately supported by available technology and equipment.

e To prevent delinquency, including gang activity, substance abuse, juvenile arrests and truancy
problems through community education with emphasis on comprehensive youth services.

e To provide appropriate assessments, classification, rehabilitation and mental health services to
persons receiving services or intervention from the Juvenile Justice System.

e To provide testing, education, prevention, and treatment for all age-restricted substances and
weapons on school campuses.

e To enhance IT resources and technology available to Juvenile Justice and Truancy Prevention
Programs.

VIOLENT CRIMES AGAINST WOMEN CRIMINAL JUSTICE and TRAINING PROGRAM PRIORITIES
e To reduce victimization of adults and children on a long-term basis by promoting prevention and
intervention strategies adequately supported by available technology and equipment.

e To provide advocacy, assistance, shelter and public information for crime victims and their families.

e To provide mental health/integrated behavioral services to victims/perpetrators receiving services or
intervention from the Criminal/Juvenile Justice Systems.

e To provide up to date technology and resources to enhance and monitor the safety and wellbeing of
crime victims.

e To provide specialized training to Criminal Justice professionals for all crimes against women and
children.
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GENERAL VICTIM ASSISTANCE - DIRECT SERVICES PROGRAMS PRIORITIES
To reduce victimization of adults and children on a long-term basis by promoting prevention and
intervention strategies adequately supported by available technology and equipment.

To provide advocacy, assistance, shelter and public information for crime victims and their families.
To provide mental health services to victims receiving services or intervention from the
criminal/juvenile justice systems.

To enhance IT resources and technology available to victim services providers.

To provide up to date technology and resources to enhance and monitor the safety and wellbeing of
crime victims and providing specialized training and rehabilitation services for human trafficking.

MENTAL HEALTH/SUBSTANCE ABUSE TREATMENT
To provide aregional mental health facility staffed by mental health professionals to provide temporary
intake for mental/integrated behavioral health consumers.
To provide appropriate assessment, classification, rehabilitation, and mental/integrated behavioral
health services to persons receiving services or intervention from the Criminal/Juvenile Justice
systems.

To provide mental/integrated behavioral health services to victims/perpetrators receiving services or
intervention from the Criminal/Juvenile Justice systems.

To provide specialized training for mental health/substance abuse intervention.

To train and equip members of the legal system to recognize and address mental health issues.

COASTAL BEND

COUNCIL OF GOVERNMENTS
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APPENDIX B

COASTAL BEND COUNCIL OF GOVERNMENTS
PUBLIC PROTECTION COMMITTEE CJ FUNDING GRANT APPLICATION SCORE SHEET

(THE SCORE SHEET IS A SEPARATE HANDOUT)

=
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APPENDIX C

APPLICANT CONTACT DESIGNEE

Applicant:

Project Title:

Application/Project #:

Representative(s) to Respond to Inquiries During Prioritization Meeting:
Operations Issues (should be familiar with all aspects of project):

Name:

Title:

Phone:

Email:

Financial/Budget Issues (should be familiar with the project’s budget
and able to make decisions on budget adjustments/partial funding, not
necessarily the Financial Officer listed on application):

Name:

Title:

Phone:

Email:

Submitted by:

Signature

Print Name and Title Date

%
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APPENDIX D

IDENTIFY PRIORITIES

Identify which priority(s) from the *priority list to be addressed by the grant application: (please number, use
additional paper if needed)

*THE PRIORITY LIST IS PROVIDED BY CBCOG STAFF AT THE APPLICATION WORKSHOPS
AND UPON REQUEST.

COASTAL BEND
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